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The BTI Survey of Law Firm Leaders 

The BTI Survey of Law Firm Leaders: The Facts About Alternative Fees, lays out the facts on  
how law firms—and clients—are dealing with heightened demand for value through the use  
of alternative fee arrangements. This probing research draws on insights from our analysis  
of more than 235 interviews with leadership partners at 141 major U.S. law firms—including 
nearly 70% of the AmLaw 100—as well as detailed metrics about AFA usage from BTI’s 
independent research with more than 2,800 corporate counsel at large companies.  

BTI’s The Facts About Alternative Fees is a candid, fact-based examination of how clients 
are using AFAs, what law firms are offering and the disconnect between the two. Enjoy the 
strategic advantage. 
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Executive Summary 
Beware the Boiling Frogs 

What Law Firms Can Learn from Boiling Frogs 

A pot of simmering water sits on a stovetop, steam just beginning to rise from the brim. A 
passing bullfrog leaps haphazardly into the piping hot water, only to immediately burst forth 
from the pan, shocked by the intensity of the heat. 

That same bullfrog, ten minutes earlier, would not have been so fortunate. Scientists have 
shown a frog placed in room temperature water, when raised to a boil, will be oblivious to the 
gradual change in temperature. Sadly, our bullfrog would have perished. 

The ability to detect nearly imperceptible directional changes is a matter of life and death to  
a bullfrog. This ability is equally essential to a law firm’s survival—though perhaps with less 
extreme consequences. Enter AFAs. 

Corporate clients, over the past 10 years, have steadily increased their use of alternative fee 
arrangements (AFAs). In just 3 years, the number of large legal departments using AFAs has 
risen from 71.2% to just under 80%. Today, 20% of outside counsel legal dollars are under an 
alternative fee arrangement, and 56.6% of corporate counsel indicate they plan to increase 
their use of AFAs over the next 12 months. 

Now you know you’re in hot water. What are you doing about it? 
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Executive Summary 
4 Facts About Alternative Fees 

BTI’s research indicates law firms and clients alike are making changes to create a future less 
reliant on the billable hour. Here are 4 facts about alternative fees: 

1. Client demand for AFAs is on the rise 

• 11.8% more clients use AFAs today than just 3 years ago 

• 98% expect their AFA use to stay the same or increase in 2011 

2. The percent of spending under AFAs has remained virtually unchanged since 2009 

• 20.2% of outside counsel spending is under an AFA 

• The dollars remain relatively unchanged as outside counsel spending grew only 0.9% 
over the same time period 

• This suggests AFAs are in the development stage 

3. More than 70% of law firms have made changes to offer AFAs to clients 

4. 31.1% of law firms are making more money with AFAs 

• Another 22.1% say it’s too early to tell 



5 

(617) 439-0333  www.bticonsulting.com BTI Survey of Law Firm Leaders: The Facts About Alternative Fees ©2011 The BTI Consulting Group, Inc. All rights reserved.                                                 

About BTI 

BTI is the leading provider of strategic research to the legal community—performing more 
market research about law firms than virtually anyone. BTI has helped more than 150 law firms 
and professional services firms improve client service through compelling research and advice. 
We conduct the only continuous benchmarking market study in the legal services industry. 

Based on more than 2,800 one-on-one interviews, BTI brings a vast understanding of clients to 
help the world’s largest professional services firms in all aspects of client relationships. 

More than 70 of the 100 largest law firms use BTI’s services and research to: 

• Implement robust client feedback programs 

• Assess brand awareness and market positioning 

• Target market opportunities 

• Establish best practices and benchmarks to drive performance 

BTI conducts the most insightful custom client surveys as part of world-class client feedback 
programs to drive consistent client service delivery for leading professional services firms.  
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BTI Research and Publications 

  Litigation Outlook 2011: Changes, Trends and 

  Opportunities for Law Firms 

  In BTI’s first-ever in-depth look at the future of litigation, 

  more than 310 corporate counsel and AmLaw 200 

  practice leaders weigh in on exactly how spending, 

management and law firm hiring criteria are changing. Discover how a rise  

in new matters combines with a flat spending outlook to drive hiring 

opportunities and increase competition. Learn which firms—by name—

clients consider to be best positioned to serve them in 5 distinct types of 

litigation, including IP, Securities and Employment.  

 The BTI Client Service All-Star Team for Law Firms 2011 

 The only independent, client-driven attorney ranking. The 

 BTI Client Service All-Stars 2011 celebrates 318 attorneys 

 who deliver the best client service according to candid 

 feedback from more than 240 corporate counsel at large 

 and Fortune 1000 companies. This year’s honorees buck 

current trends, winning client recognition for unsurpassed client service in  

an environment of ambiguity and turmoil.  

You can order these and other compelling 
BTI research or publications at 
www.bticonsulting.com. 

 

  BTI Premium Practices Forecast 2011: Survey of Corporate  

  Legal Spending 

  The legal market is showing signs of stabilization after a 10.8% 

  freefall in 2009. Get immediate insights into where the market  

  is headed in 16 practices and over a dozen industries—based  

on candid, direct feedback from more than 240 corporate counsel at large and 

Fortune 1000 companies.  

 The BTI Client Service A-Team 2011: The Survey of Client  

 Service Performance 

 17 activities drive superior client relationships. 4 matter most. 

 Discover how clients rate more than 300 law firms in these key 

 activities—including Client Focus, Commitment to Help, Legal  

 Skills and Provides Value for the Dollar. Learn which firms rank best, 

The BTI Client Service 30, and which 3 firms enjoy a 10-year track record at the top.  

http://www.btilitigationoutlook.com/
http://www.btilitigationoutlook.com/
http://www.btilitigationoutlook.com/
http://www.btilitigationoutlook.com/
http://www.bticlientserviceallstars.com/
http://www.bticlientserviceallstars.com/
http://www.bticlientserviceallstars.com/
http://www.bticlientserviceallstars.com/
http://www.bticonsulting.com/
http://www.btipremiumpractices.com/
http://www.btipremiumpractices.com/
http://www.btipremiumpractices.com/
http://www.btipremiumpractices.com/
http://www.btipremiumpractices.com/
http://www.bticlientserviceateam.com/
http://www.bticlientserviceateam.com/
http://www.bticlientserviceateam.com/
http://www.bticlientserviceateam.com/
http://www.bticlientserviceateam.com/
http://www.bticlientserviceateam.com/
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BTI’s Research with Corporate Counsel 

This report draws on more than 2,800 interviews conducted over the span of 10 years. BTI’s study includes 
between 50% and 55% of companies participating in prior years. This approach provides for accurate analysis 
of longitudinal trends while simultaneously allowing for insights into new, changing and up-and-coming 
opportunities.  

Spending, budget and practice assessments for 2010 and 2011 are based on more than 240 new interviews. 
One-on-one telephone interviews are ongoing. This year’s new analysis relies on interviews conducted 
between June 1, 2010, and September 17, 2010. 

This analysis includes interviews with: 

• 19.0% of the Fortune 100 

• Average revenue of $17.6 billion 

– Median revenue of $4.1 billion 

• Legal decision makers, including: 

– Chief Legal Officer 

– General Counsel 

– Direct report to General Counsel 
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BTI’s Research with Law Firm Leadership Partners 

This fact-based, comprehensive analysis draws on 237 interviews with leadership partners at the world’s leading law firms.  
One-on-one interviews began on March 1, 2010 and are ongoing. 

This high-powered analysis includes insights from 141 law firms generating more than $55 Billion in annual revenue.  
This report represents the top goals, priorities and metrics from: 

• Nearly 70% of the AmLaw 100 

• More than 50% of the AmLaw 101–200 

Individual, one-on-one interviews averaging 31 minutes were conducted with: 

• Practice Leaders 

• Firm Chairs 

• Department Chairs 

• Senior Partners 

• Members of The BTI Client Service All-Stars—an elite group of attorneys recognized by clients for delivering  
superior client service as part of BTI’s independent annual study of more than 250 corporate counsel at large  
and Fortune 1000 companies 

Each of these leadership partners hail from 4 major practice areas: 

• Litigation 

• Mergers & Acquisitions 

• Labor and Employment 

• Intellectual Property 
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Research Methodology and Approach 

BTI conducts all interviews using multiple techniques. These include: 

• Structured questions 

• Quantitative questions  

Our interview team averages more than 15 years’ experience interviewing  
C-level and top executives. 

Terms of Use 

This copy of The BTI Survey of Law Firm Leaders 2011 is licensed to you for private, non-commercial 
use for internal company purposes. No portion of this information may be copied or transmitted in 
any form, shape or manner without the prior written consent of The BTI Consulting Group, Inc., of 
Wellesley, MA. Am Law 100 and Am Law 200 are registered trademarks of ALM Properties, Inc. Any 
violation of this license may be punishable by applicable federal statutes and subject the user to 
additional and compensatory licensing fees. Copyright The BTI Consulting Group, Inc., 2011.  

Address any questions to:  

The BTI Consulting Group, Inc. 
396 Washington Street 
Suite 314 
Wellesley, MA 02481 
+1 617.439.0333  

• Forward-looking questions 

• Experience-based questions 
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Contact BTI 

Please contact Michael B. Rynowecer, BTI President, at 617-439-0333  
or at mrynowecer@bticonsulting.com with your questions, thoughts  
and comments. 

mailto:mrynowecer@bticonsulting.com?subject=BTI Survey of Law Firm Leaders: The Facts About Alternative Fees
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